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A unique business model

UCLPartners aligns the following functions 
in one partnership: 

• Academic Health Science Centre (AHSC)

• Academic Health Science Network 
(AHSN)

• NIHR Collaboration for Applied Health 
Research and Care (CLAHRC/ARC) 

• Commercial Trials Prime Site

• NIHR Clinical Research Network (CRN)

• Genomic Medicine Centre
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• Science: Continued support for the science base, maintaining 
strength and international competitiveness.

• Growth: An environment that encourages companies to start and 
grow, building on strengths across the UK, including expansion of 
manufacturing in the sector.

• NHS: NHS and industry collaboration, facilitating better care for 
patients through better adoption of innovative treatments and 
technologies.

• Data: Making the best use of data and digital tools to support 
research and better patient care.

• Skills: Ensuring that the sector has access to a pool of talented 
people to support its aims through a strong skills strategy.

Life Sciences Industrial Strategy
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The Accelerated Access Review

Recommendations in five key areas: 
1. Patients, clinicians and charities to be the key drivers in 

innovation
2. A new accelerated access pathway will prioritise

innovations 
3. Open and transparent pathways to bring forward medtech, 

digital and diagnostics
4. Driving innovation through NHS planning, increasing 

capacity, clinical leadership and incentives
5. A new accelerated access partnership provides a single 

source of national level guidance and oversees the pathway

Aim: To speed up access to innovation and grow the UK life sciences industry
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Digital Innovation Hubs - enabling the safe and responsible use of health-related 
data at scale for research and innovation

The Digital Innovation Hubs are expected to deliver accelerated thematic digital innovations through co-located 
collaborative hubs bringing together academia, industry and NHS. ‘Breathing the same air’ they will provide: 

• Deep domain and data science expertise specific to areas of focus 

• Information governance, IPR and business model expertise 

• Curated high value datasets 

• ‘One-stop shop’ research and innovation services, including study access and costing support 

• Secure workspace / safe haven 

• Access to Tools and Apps and innovation in research data provision 

• Data import and linkage services (e.g., for patient reported outcomes, wellness monitoring) 

• Skill building across all relevant disciplines. 
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Big Challenges - bridging the capability gap

In System leadership, Improvement, IT, data science, Innovation, commercialisation, adoption and spread etc..

• The NHS Digital Academy is the NHS’s first ever nationally funded 
programme of world-class health informatics training.

• The NHS Digital Academy are providing specialist IT training and 
development support to 300 senior clinicians and health 
managers over a 12 month period.

• The aim is to help shape a new generation of Chief Information 
Officers (CIO) and Chief Clinical Information Officers (CCIO) who 
can help drive through the digital transformation the NHS 
requires.
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Our overarching goal should be to improve value of care for patients 
and families, as defined by patients
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AHSNs: a connected ‘Network of Networks’
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First licence collective impacts
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AHSN Innovation Exchanges

Using our established networks and expertise we will:

• Identify priorities and then act as honest brokers across sectors to bring people and organisations
together

• Provide the first port of call for information – for example signposting commercial innovators and 
matching already proven solutions to challenges faced by local NHS organisations

• Share best practice around health and care organisations, and offer expert advice about how to 
get transformation and innovation adopted

• Identify opportunities for patients to take part in trials and pilots

• Work with health and commercial partners to test out solutions

• Collaborate with the 14 other AHSNs across England to identify what is working best locally, and 
then scale it nationally.

Helping innovative new diagnostic tools, treatments and medical technologies reach patients faster. 
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Local Health and Care Record Exemplar

An opportunity to leverage pan London partnerships

• 32 Local Authorities for London citizens plus GLA

• 3 Academic Health Science Centres and Networks 

AHSNs to be relicensed as NHS ‘centrepiece for innovation’

• 3 NIHR Collaborations for Leadership in Applied 
Health Research and Care (CLAHRCs)

• 8 Biomedical Research Centres

• 5 world leading Universities in pan London HDRUK

• Other research partners

• Smart London & other innovation tech partners
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Existing infrastructure, opportunities & sustainability

Three interlocking components:

• Local Health and Care Record Exemplar (LHCRE)

–£7.5M plus matched funding for NHS; 2 years from May 
2018

–no renewal or infrastructure funding from 2020

• Health Data Research UK (HDRUK)

–£6.9M for research and universities; 5 years initially from 
May 2018

–no infrastructure funding yet, potential for additional 
funding for Life Sciences 

• Digital Innovation Hubs (DIH) 
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Accelerating innovation

DigitalHealth.London Accelerator

• Aims to speed up the adoption of technology in London’s NHS, relieving high 
pressure on services and empowering patients to manage their health

UK Israel Dangoor Health initiative 
• New health accelerator programme aimed at connecting Israeli startups in 

the digital health field with the UK NHS

NHS Innovation Accelerator (NIA)

• Aims to help create the conditions and cultural change necessary for proven 
innovations to be adopted faster and more systematically for patient 
benefit.
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Partnerships - the NHS working with industry
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Digital Transformation: Acute

• Moorfields Eye Hospital:  Google Deep Mind 

• Durham and Nottingham NHS Trusts: NerveCentre
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Autolus – developing T-cell cancer therapies

UK-based company Autolus, spunout from University College London in 
2014, is developing potentially life-changing T-cell cancer therapies. 

Initially supported by UK venture capital from Syncona, Woodford and 
Arix, and grants awarded by Innovate UK, Autolus recently raised over 
£120 million in a successful NASDAQ IPO. 

• Employs more than 180 people

• Planning further investments of approximately £50 million in the UK

• Planned new facilities and expansion to generate 100 high-value UK 
jobs
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Orchard Therapeutics, founded by UCL researchers, launched its 
initial public offering (IPO) on the Nasdaq stock exchange in 2018. 

Orchard Therapeutics aims to develop transformative gene therapies 
for immune system and metabolic disorders. 

The technologies used by Orchard Theraputics were developed at 
UCL and GOSH with the support of the NIHR, other funders and 
international partners.

The company sold 14.3 million shares to raise $225 million of 
investment.

Orchard Theraputics - developing transformative gene therapies
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Google DeepMind – Working with Moorfields to reinvent the eye exam

Manual retinal image analysis today requires highly-trained, 
experienced specialists, and takes time. AI could help both speed 
up the process, and prioritise the patients who need review and 
treatment the earliest.

Moorfields is now sharing 1 million fundus photographs and 
images with DeepMind, who will train its AI algorithms to detect 
even the earliest signs of disease pathology.
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IBM Alpha Zone Programme - Support for a new Israeli health accelerator programme

DigitalHealth.London, which specialises in matching innovators with NHS need and 
supporting them to navigate the UK health environment, will play a key role in 
delivering the initiative.

A new health accelerator programme – the UK Israel Dangoor Health Initiative 
Accelerator (part of the IBM Alpha Zone Programme) will help Israeli based startups to 
reach new markets and grow their business based on IBM technologies.

DigitalHealth.London will provide mentorship and guidance on the NHS, its operations 
and market penetration.
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Sleepio – working with researchers to gather evidence

• Digital sleep improvement programme (available via web and 
mobile), to help overcome poor sleep

• Uses the latest digital technology to deliver the ingredients of 
CBT for insomnia in a fully automated, scalable, yet personalised
way

• Received support from the NHS Innovation Accelerator

• Largest ever RCT, funded by Wellcome and conducted by the 
University of Oxford, evidenced that treating insomnia with 
online cognitive behavioural therapy (CBT) could reduce mental 
health problems such as anxiety, depression, and paranoia
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RespiraSense – working with the NHS to conduct real world testing

• A device that enables continuous monitoring of respiratory rate 
to more quickly spot the signs of patient deterioration

• An NHS Innovation Accelerator innovation

• Working with NHS trusts in UCLPartners geography to test the 
innovation and using findings to evaluate impact in a real-world 
context and understand the kinds of adaptations that need to 
be made to ensure its effectiveness
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>37,000 Volunteers

>10,500 Volunteers Enrolled in 
Dementia Studies

> 81 active research studies

Digital platforms to allow people to understand and engage in 
research
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Working with research

UCLPartners IQVIA Prime site

In 2013 UCLPartners partnered with IQVIA, the world’s biggest clinical 
research organisation, to become a Prime site.  

Prime Sites receive first notification of all IQVIA trials that will be based in 
Europe and the company provides considerable infrastructure contributions 
that support study initiation and recruitment and a commercial 
management input.

Our IQVIA Prime site has been one of the top commercial recruiting sites 
into clinical trials in the UK, working across many of our NHS partner trusts.

IQVIA is now spreading this model and is set to invest £24 million in a Prime 
site in the north of England. 

A pilot study is to be conducted looking at real world evidence data to 
improve trial capability and patient outcomes. 
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Future opportunities

• Create more comprehensive and systematic platforms to 
support innovation and improvement

• Better use of actionable data

• Enhance our recruitment of patients into research studies

• Forge strong strategic partnerships with industry and academic 
partners

• Support delivery of digital innovation hubs


